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Dear Stephen,
                                   Introduction
I agreed with your definition but I would also like to add that, six sigma is a tool for quality management methodology that can be used to aide business to improve current processes, Products, or services by discovering and minimizing defects.(Plenert, 2012 The six sigma method is a fundamental strategy for quality improvements in companies such as DuPont, general electric, honey wee, and Dow chemical as highlighted by my classmate.
                         Six sigma to practical use.
[bookmark: _GoBack]From your post it is clear that the six sigma methodology is used for process improvement, it can be applied in any sector, field, or industry. By the mid-1990s most organizations have continually adopted TGM .the six sigma management methodology has continually grown and thrived from its initial evolution by Motorola to its widely advertised acquisition by general electric, to successful adoption by many other organizations including boing, DuPont, Kodak, Toshiba, Seagate among others (Plenert, 2012). The six sigma management method is more compressive since it cures the deficiencies of initiatives by applying more advanced data analysis tools and aims at customers' main concerns by analyzing and solving underlying problems that cause them properly. (García-Alcaraz, 2018).
 Organizational challenges are resolved through successful six sigma implementations.
We all agree that enhancing service in organizations has always been complex since it requires understanding what to do on many areas such as technology, service systems, staffs’ selection, training, and education and reward systems (Lamine & Lakhal, 2018). Challenges to successful six sigma implementations would include; insufficient leadership commitment, incomplete understanding of six sigma methodologies, and poor execution (García-Alcaraz, 2018).
                                Conclusion                                                     
I agree with Stephen that if an organization successfully implements a six sigma project, it will gain in profit as a result of this effort and it should share and reward their employees for their supportive efforts to maintain their interests and be motivated to further improve production process (García-Alcaraz, 2018).
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